










Off Site Management Fee Paid To Island Breeze Resort For Year Ended 

30/06/2018
Income Total

Bonus Time $53,000

Hospitality Income $11,741

Sundry income $1,201

$65,942

Less Variable Expenses

Activities Officer 279

Cleaning $80,198

Cleaning Materials $7,192

Electricity $36,563

Gas $17,793

Ground Upkeep $6,540

Ground Wages $10,605

Hospitality $15,076

Laundry $18,753

Pay TV $7,161

Pool & Complex $12,891

Telephone $4,583

Vehicle Allowance $7,500

Villa Upkeep $19,944

Waste Removal/Pest Control $10,566

Computer Costs $3,422

Annual Leave $2,569

Depreciation $544

Insurance $12,844

Long Service Leave $16,000

Management & Office Salaries $120,798

Manager's Training $3,846

Printing, Postage & Stationery $3,084

Rates $40,605

Rent Manager's Residence $19,296

Security Costs $2,301

Staff Uniforms $821

Sundry Expenses $3,000

Superannuation $19,036

Workcover $4,636

Total Fixed & Financial Expenses $508,446

Expenses $508,446

Income $65,942

$442,504 $138,282.50

$152,110.75 inc GST

Marine Cove Resort Club Trust pays

Island Breeze Resort.

The Marine Cove Club Trust is made up of 25 units:-

*20 units at Marine Cove Resort, Goolwa, SA

*5 units at Island Breeze Resort, Cowes, Phillip Island, Victoria.

The Marine Cove Resort Club Trust pays Island Breeze Resort an

Off Site Management Fee to manage these five (5) units on behalf of Marine Cove Resort Club Trust. 

There are 16 units in total at Island Breeze Resort, so Marine Cove Resort pays Island Breeze Resort

a 5/16th share of the net running costs of the resort, after deducting Marine Cove's share of the income.



Actual
Total 2017/2018

Income
Annual Maintenance Fees 478,500             490,490             968,990        956,250        
Maintenance Refurbishment Fee -                    63,700               63,700          63,800          
Bonus Time 35,000               35,000               70,000          73,786          
Interest Received 5,500                 5,500                 11,000          11,299          
Hospitality Income 10,000               10,000               20,000          20,087          
Sundry Income -                    -                    -               90                

529,000             604,690             1,133,690     1,125,312     

Less: Variable Operating Expenses
Cleaning - Wages 47,150               47,150               94,300          94,411          
Cleaning Materials 4,750                 4,750                 9,500           9,120           
Electricity 27,500               27,500               55,000          53,321          
Gas 7,500                 7,500                 15,000          12,982          
Ground Upkeep 6,000                 6,000                 12,000          12,028          
Ground Wages 26,525               26,526               53,051          51,550          
Hospitality Expenses 10,000               10,000               20,000          19,968          
Laundry 14,000               14,000               28,000          18,018          
Outside Activities 961                   960                   1,921           1,735           
Pay TV 5,000                 5,000                 10,000          9,566           
Pool & Complex 9,000                 9,000                 18,000          17,431          
Telephone 2,500                 2,500                 5,000           4,680           
Vehicle Allowance 3,750                 3,750                 7,500           7,500           
Vehicle Running Costs -                    -                    -               932              
Villa Upkeep 11,500               11,500               23,000          24,506          
Waste Disposal/Pest Control 2,500                 2,500                 5,000           4,755           
Total Variable Operating Expenses 178,636             178,636             357,272        342,503        

350,364             426,054             776,418        782,809        
Less: Fixed and Financial Expenses
Annual General Meeting 1,750                 1,750                 3,500           3,110           
ASIC Fees 650                   650                   1,300           1,226           
Annual Leave 657                   656                   1,313           4,385           
Audit & Accountancy 12,025               12,025               24,050          23,600          
Audit of Compliance Plan 1,400                 1,400                 2,800           2,795           
Bank Charges 3,500                 3,500                 7,000           6,676           
Central Administration 20,197               20,197               40,394          40,394          
Computer Costs 1,750                 1,750                 3,500           3,010           
Depreciation 279                   280                   559              1,003           
Group Management Fees 39,476               40,466               79,942          78,890          
Insurance 8,000                 8,000                 16,000          13,520          
Interest Paid -                    -                    -               4                 
Long Service Leave 420                   420                   840              (3,146)          
Management & Office Salaries 61,104               61,105               122,209        116,996        
Manager's Training 2,000                 2,000                 4,000           3,618           
Member Services 52,839               52,839               105,678        102,607        
Newsletter 500                   500                   1,000           94                
Off-Site Management Fees 77,374               77,375               154,749        152,111        
Printing, Postage & Stationery 2,250                 2,250                 4,500           3,825           
Rates & Taxes 40,000               40,000               80,000          77,656          
Responsible Entity Fees 16,913               16,912               33,825          26,125          
Security Costs 2,250                 2,250                 4,500           4,135           
Staff Uniform 1,000                 1,000                 2,000           1,818           
Sundry Expenses 1,750                 1,750                 3,500           2,364           
Superannuation Contributions 12,000               12,000               24,000          23,134          
Workcover /Claims 4,809                 4,809                 9,618           7,926           
Total Fixed and Financial Expenses 364,893             365,884             730,777        697,876        

(14,529)              60,170               45,641          84,933          
Other Expenses
Resort Refurbishment 
  Island Breeze 6,375                 6,375                 12,750          12,750          
  Marine Cove 40,000               40,000               80,000          87,101          

46,375               46,375               92,750          99,851          
Operating Surplus (Deficit) Before Tax (60,904)              13,795               (47,109)        (14,918)        
Income Tax Expense -                    -                    -               -               
Operating Surplus (Deficit) After Tax (60,904)              13,795               (47,109)        (14,918)        

Retained Profits at Beginning of the Year 88,298          103,216        
Retained Profits (Losses) at the End of Year 41,189          88,298          

Marine Cove Resort Club Trust

Budget for the Year Ended 30th June 2019

6 Months Ended
Dec-18

6 Months Ended
Jun-19
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Off Site Management Fee Budget For Island Breeze Resort For Year 

Ended 30/06/2019
Income Total

Bonus Time $53,000

Hospitality Income $11,700

$64,700

Less Variable Expenses

Activities Officer $2,265

Cleaning $82,632

Cleaning Materials $8,000

Electricity $39,000

Gas $19,000

Ground Upkeep $7,500

Ground Wages $10,086

Hospitality $15,100

Laundry $25,000

Pay TV $7,500

Pool & Complex $12,000

Telephone $5,000

Vehicle Allowance $7,500

Villa Upkeep $19,000

Waste Removal/Pest Control $12,000

Computer Costs $3,500

Annual Leave $0

Depreciation $544

Insurance $15,000

Long Service Leave $0

Management & Office Salaries $124,352

Manager's Training $4,000

Printing, Postage & Stationery $4,000

Rates $42,000

Rent Manager's Residence $19,500

Security Costs $2,700

Staff Uniforms $1,000

Sundry Expenses $3,000

Superannuation $19,000

Workcover $4,700

Total Fixed & Financial Expenses $514,879

Expenses $514,879

Income $64,700

$450,179 $140,680.94

$154,749.03 inc GST

Marine Cove Resort Club Trust pays

Island Breeze Resort.

The Marine Cove Club Trust is made up of 25 units:-

*20 units at Marine Cove Resort, Goolwa, SA

*5 units at Island Breeze Resort, Cowes, Phillip Island, Victoria.

The Marine Cove Resort Club Trust pays Island Breeze Resort an

Off Site Management Fee to manage these five (5) units on behalf of Marine Cove Resort Club Trust. 

There are 16 units in total at Island Breeze Resort, so Marine Cove Resort pays Island Breeze Resort

a 5/16th share of the net running costs of the resort, after deducting Marine Cove's share of the income.




































































